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At the beginning of September KEL CEO Hennie Tait resigned to pursue other interests. KEL Board of Directors would like to 
thank Hennie for moving KHLP from an idea to a successful business. KEL Director Wayne Staudt agreed to be the Acting 
CEO until KEL finds a replacement for Hennie. 

It has been a busy summer and fall, with new business highs being reached for all KHLP Business Units. KHLP has had its 
best six months of operations, with strong sales and net profit for the Q1 & Q2 fiscal quarters. KHLP has an exciting future 
ahead of it, provided the existing labour shortages can be managed, and inflation pressures and recession conditions don’t 
cause our customers to retract and cancel projects. 

A new three-year Business Development Plan has been prepared for KEL covering the 2023 to 2025 fiscals.  The plan sets 
direction for the KHLP’s business units in terms of identifying target markets, lead identification and resources required for 
pursuing identified leads.  Working with the KHLP business units, the plan will be updated every six months by KEL to ensure 
the plan is current for evolving opportunities and changes in market conditions.

KHLP is utilizing their newly acquired office space in Castlegar by hosting its first Networking event in Castlegar. KEL staff 
have been spending a significant amount of time in the West Kootenay's, meeting with potential customers and building on 
our relationships with existing Stakeholders. Important West Kootenay businesses like Teck Metals, Fortis, and others have 
welcomed us. 

June to December 2022

Successes & Challenges

KEL AGM attendees Kevin Weaver, Joe Pierre, & Lynn Armstrong participate in the drumming circle provided by the Numa Kaken Drum Group 
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Ktunaxa Enterprises Ltd. 
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Along with other Ktunaxa businesses, KEL was excited to participate in the Ktunaxa Nation Council’s 
Annual General Assembly. We are enjoying re-connecting with our Ktunaxa stakeholders and business 
associates in our new post pandemic environment. 

KEL staff were also able to participate in the Ktunaxa Business Show Case that the KNC Economic 
Investment Sector sponsored. KNC’s Economic Investment Sector did an amazing job organizing this 
spectacular event and we look forward to participating in next year’s Ktunaxa Business Showcase. 

On November 23, 2022, KEL /KHLP hosted its Annual General Meeting at the St. Eugene Resort. The 
NUMCO Board of Directors attended, which allowed us to fulfill our legal obligations as an AGM. We had 
good representation from the local business community and elected government officials. 

At the AGM, KEL provided cheques to the Four Ktunaxa Investor Bands and KNC. In 2022, KHLP paid 
$350,000 to the Limited Partners and $150,000 in 2021.

Successes & Challenges Continued

KEL | Wayne Staudt, 
Acting, CEO

p: 250-420-2745
e: wayne.staudt@ktunaxaenterprises.ca 

ktunaxaenterprises.ca

From Le� to Right: Numco Board of Director Aqam Representative Joe Pierre, Numco Board of Director KNC Representative Jaime Vienneau, KEL Chiar Corrie Walkley, and 
Numco Board of Director Tobacco Plains Representative Heidi Gravelle accept KHLP dividend payment cheque



Sales Summary

Q1 & Q2:
$318,565

Amakis Transport Inc.

Successes & Challenges
ʔamakʔis Transport’s “Trucking Expansion Feasibility 
Study”, prepared by Keating Business Strategies Ltd., was 
presented in June to the ʔamakʔis Board for consideration.  
The study identified several opportunities to expand the 
service offerings of ʔamakʔis and diversify into two new 
product markets, specifically aggregate hauling and flat-bed 
hauling.  However, given current markets, in the absence of 
secured hauling agreements for the new opportunities the 
board of ʔamakʔis was not prepared to commit to the 
proposed expansion at this time.  

Moving forward, ʔamakʔis will focus on strengthening its 
core business hauling logs for Canfor. To that end, working 
closely with Canfor management, gross revenues for 
ʔamakʔis for the last six months exceeded projections by 
approximately 60% over forecasts. The improved 
productivity was the result of hauling timber from the TC 
Energy pipeline expansion project to Canfor’s mills and 
overall improved productivity for both of ʔamakʔis’s trucks.

Despite the improved productivity over the last 6-months, 
fuel and repair costs remain our primary issues. In 
particular, our oldest truck (ATI-K185-A) experienced 
several mechanical issues since June. Given the rugged 
terrain the trucks operate on and the fact that ATI-K185-A is 
six years old, the mechanical issues are not surprising, but 
the mechanical problems impact our bottom line with lost 
revenues and repair costs.
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New Staffing/Hire Updates
In August, Jayson Palmer was hired by Canfor as the new 
driver for ATK-K185A. Jayson has many years of log-haul-
ing experience, and we are pleased to have Jayson a part 
of our team.

Upcoming/Exciting Projects
With the new truck expected to be in operation early in the 
new year we will be putting the old truck up for sale and 
expect it to go to auction with Ritchie Bros. Auctioneers 
before the end of the winter. 



Kettle River Contracting Limited Partnership

Sales Summary

Q1 & Q2:
$37 Million

Kettle River |
Fred Hargrave, President 

p: 587-646-4751
e: Fred.Hargrave@kettlerivercontracting.com

www.kettlerivercontracting.com
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Kettle River has had a successful two quarters with an increased volume of work compared to this time 
last year. This is best quantified with project hours climbing from 140,000 to 220,000 hours, which is an 
approximately 40% increase. The project management team deserves a lot of credit for their hard work to 
maintain performance standards during this time despite the increase in volume.

Client diversification is an ongoing focus for Kettle River. While the need remains to continue diversifying, 
strides have been made in this respect. In 2021 KRC had 4 main clients and in 2022 there are 6. Most 
notably KRC has run a successful contract with BC Hydro for the first time.

Labour and equipment shortages were a struggle industry wide. Supply chain struggles affected how 
quickly and how much equipment was available from any one supplier. As a result, Kettle River expanded 
our vendor network and planned further ahead to meet project needs. Labour challenges were met with 
an improved and expanded recruiting process and improvements to the worker competency evaluation 
and mentorship program.

Successes & Challenges

Kettle River Tractor Operators Work on the BC Natal Substation 



Upcoming/Exciting 
Projects
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New Hires/Staffing 
Updates

KRC hired a new programs manager, 
James Budgell. James has extensive 
experience managing quality control 
programs for major construction projects 
in every province in Canada. At his last 
position he directed the quality control for 
highway construction projects worth hun-
dreds of millions of dollars. He has 
moved his family to the Kootenays and 
will be bringing his extensive civil con-
struction knowledge to Kettle River. Even 
in the short time since James started, his 
coaching and subject matter expertise 
have helped KRC team members 
improve and take project delivery to a 
higher level.

Kettle River has started at Teck’s Elkview 
Operations as part of the Harmer Reloca-
tion project. The client on this project is 
PCL. Work will continue through the fall 
and into the winter. Winter projects are 
crucial as they allow Kettle River to keep 
key employees and equipment busy at a 
time of year when the industry is typically 
slower.

Kettle River Tractor Operator Works on the BC Natal Substation Project



Nupqu Resource Limited Partnership 

Sales Summary

Q1 & Q2:
$7,791,204
Nupqu |

Aaron Higgs, President 
p: 250-489-5762

e: ahiggs@nupqu.com
nupqu.com
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Successes & Challenges
The focus of work over the last six months was on final preparation for 
and execution of our busy field season. Final preparation for the field 
season included: negotiating contracts with clients, onboarding and 
training new staff and securing and setting up all necessary equipment. 

The execution of the field season saw both many challenges and many 
successes. We saw strong revenue and project growth in the environ-
mental and archaeology divisions with opportunities at Teck Coal, BC 
Hydro Natal Substation and Fortis. Our MOU with Teck Coal for Native 
Plants has allowed for significant growth in revenue for the Native 
Plants division, the fostering of regional native plant nursery relation-
ships and the number of seedlings grown by our own Nursery. Unfortu-
nately, due to last minute recruitment challenges, we were not able to 
provide any planning crews to Canfor therefore, we saw a drop in 
projects with them. Furthermore, forestry work that was anticipated in 
relation to the TC Energy Westpath project never materialized and 
further impacted the forestry division. 

With the opening of in person gatherings, Nupqu was able to host 
some delayed events. On a lovely September 27th day, Nupqu held a 
celebration at our Native Plant Nursery for the opening of our newly 
constructed Storage/Shop facility. On October 6th, Nupqu held an 
event to celebrate the new Fernie office, which although completed in 
June of 2021, we were not able to gather at the time due to COVID. 
Finally, on October 18th, Nupqu participated in a KEL networking event 
in Castlegar. Nupqu also participated in the Ktunaxa Business Show-
case on October 27th, which was a great success. All events were well 
attended by a variety of staff, clients, and stakeholders and we look 
forward to hosting and participating in further events in the future. 



New Hires/Staffing Updates
Throughout the busy field season, Nupqu continued to hire field support as needed when new opportuni-
ties arose or due to staff turnover, but additional recruitment beyond our initial success was a challenge. 
The ongoing labour market challenges as well as housing difficulties in the Elk Valley have limited our 

ability to grow in certain areas and go after certain opportunities.

Over the last 6 months, staff turnover has unfortunately continued to be a challenge. Our new Operations 
Manager hired in June, left the company in September due to personal reasons. And our Controller hired 

in September 2020, decided to return to Calgary. 

To replace our Consulting and Contracting Operations Manager, we have promoted Stefan Wicharuk to 
fulfil the role. Stefan’s experience and knowledge at Nupqu as a Project Manager for the last few years 
in the Environmental Field as well as his previous experience in the oil and gas sector will be a great 

base to build upon and we are excited to have him in this new role. We are in the middle of recruitment 
to back fill for the Controller position. 
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Nupqu staff participating in Swiftwater Rescue Training




